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Introduction

In recent decades, one of the main concerns of societies has been the link
between universities, industry and the market. As a university student and then
a lecturer for over 17 years, I always sought ways to put my expertise and
theoretical knowledge into practice and use it in the actual industry. I became
increasingly obsessed with transforming science into practice and, more
importantly, applying academic knowledge in the industry. Doing practical
research with my students was only partially satisfactory since I could identify a
considerable gap in industry management resulting from the absence of people
with academic minds. 

The desire to fill this gap was what inspired me to establish an enterprise of
academic professionals to provide specialized and scientific services for the
industry.
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Why we started
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Mo. R. Valipour
Founder, CEO
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Success
Story

Ariya Sazan Co. initially started its activity with its founder and one employee in a 12m²
room providing structural optimization, retrofitting, and reconstruction services. Our
primary advertising method was to put adverts in local newspapers and distribute flyers
to lower the costs while promoting the company through face-to-face negotiation with
our more important clients.

A Brief About The Company
Formation and Growth

ASTCO 2022

Total Construction Area

150,000m²
Years in Business

14+
Contracts

300+
Happy Clients

135+

Most of the firm's early work involved retrofitting existing buildings, and no single project
exceeded 500m² in size. As we progressed and established more connections, we
received several requests for building construction services, prompting us to broaden our
activity scope and proceed all the way up to a Grade-2 contractor (the 2nd highest
grade according to local standards), for which we met specific financial and track record
criteria. Given the expansion in both size and scope of the projects, we decided to form
subsidiaries to supply clients with specialized, high-quality services in order to meet their
growing need for facade and interior finishing, landscaping, and building structure
services. Today the total area of our completed projects is over 150,000m², and there are
currently nearly 30,000m² under construction by our company.
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Our Vision
Our company's vision is to become the top construction firm and to raise

the bar in the national construction industry by constantly producing
projects that meet international standards and provide excellent client

satisfaction. We consistently strive to provide our clients with
outstanding value and innovative building solutions.
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Values & Mission

We have shifted our focus to constantly changing climate challenges and their global
consequences, and our architects and construction managers have adjusted their
procedures accordingly. We placed a significant priority on sustainable and green
building practices in order to reduce waste and safeguard the environment.

Sustainable And Environment-Friendly Construction
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A complicated but essential requirement for modern building planning and retrofitting is
the successful utilization of technology as a tool of science in architecture. We have
always strived to establish a user-centred design strategy using design science and
related technology.

Incorporating Design Science Into Architectural Planning and Design

Our company has always prioritized the quality of our built projects over all the other
considerations. However, cost reduction is one of the most critical factors we must
adhere to in order to achieve long-term growth. Therefore we employ Innovative
technologies and methods of increasing productivity to accomplish these essential
objectives simultaneously.

Cost Reduction in Construction

Domestic and International Market Development

The demand for general construction is expected to increase globally due to the
constantly growing population. This means there will be more possibilities for
construction enterprises to expand abroad. With a rich market of homeowners, property
developers, businesses and other construction companies in our home country, we now
aim to create a new target market by establishing new branches in different countries
and intend to expand our business globally to develop homes for a larger population.

Integrity and Customer Satisfaction

“If people like you, they’ll listen to you, but if they trust you, they’ll do business with you.” 
CX speaker Zig Ziglar

The customer loyalty we are now experiencing is a direct result of the integrity displayed
by our company. Our mission and core values are integrity and customer satisfaction.
Our customers have consistently praised us for working in their best interests. We offer
quality assurance and a 12-month warranty, guaranteeing the selling price and providing
the buyer with the choice of receiving a refund within the first year of their purchase if
they are dissatisfied.
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Services

Landscape Design
No built environment would be complete unless it included a landscape designed in accordance with its
original concept. Our team provides landscape design services to maintain the overall line of work and to
meet all of the standards and qualities we desire until the final layers of the work.

Retrofitting of Structures
One of our most specialised services is the design and retrofitting of structures. Given our founder's
primary expertise in earthquake engineering and the fact that our company has been the country's leader
in providing these services, we have always done our best to provide the best, most principled, and
quality services in this field.

Architecture Designing and Decoration
Through Architectural Design & Decoration, we provide a comprehensive consultancy service for the
project management, design and supervision of all types of building projects. Ariya Sazan has established
a leading reputation for quality design and engineering combined with a thorough appreciation of local
design and construction practice and regulations.
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Participation in construction projects
Participation in construction is one of our best services, relying on our company's knowledge, facilities,
and experienced team. Our comprehensive team of structural and retrofitting specialists, architects, and
interior designers, combined with the company's strong financial position, ensures that partnership
projects are completed with the highest quality and aesthetics, as well as the most optimal time and cost.

Renovation
We provide renovation services to complete and improve retrofitting services and integrate the results of
our work with a sustainable approach. As a climate-conscious company, we strive to use environmentally
friendly materials and methods to prevent energy loss and create sustainable buildings through
renovation.
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Our company's primary strategy is to deliver scientific and specialized services, which will boost work
quality in the short term, cut expenses, and ultimately satisfy customers and employers in the relevant
target market. We firmly believe that competence, quality, and integrity determine success and
accomplishment. We provide a 12-month quality assurance warranty, guarantee the selling price, and
provide the customer with the possibility of getting a refund within the first year of their purchase if
unsatisfied.
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https://www.researchgate.net/figure/Participation-in-construction-projects-with-a-value-exceeding-PLN-50-million-Original_fig3_346703289


Strengths
Dedicated and experienced human resources as well as
technical teams.
Empathy and collaboration among managers and coworkers
Effective communication with similar businesses.
Optimal understanding of market elements and client
segmentation.

S

Weaknesses

Concentrating on a tiny segment of the market
and having a limited marketing area
The inadequacy of the company's product
portfolio.
Not being present in the international market

W

Opportunities
High housing market potential.
Increasing the company's trust and credibility among buyers
and investors.
High and consistent demand in the field of villa construction.
Rapid expansion, a multifold increase in population, and the
demand for housing renovation.

O

T
Threats

The recession brought on by the pandemic and
political and military tensions.
Reduction of customers' purchasing power due to
inflation.
Increase in the housing sector's profit percentage

SWOT Analysis Table
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The
Team
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A high-performing firm's core is a strong team, and a positive
team culture is responsible for its success and smooth
operation. Poor organisation missed deadlines, and workplace
strife may result if employees do not get along. We have a
diverse team of excellent communicators dedicated to achieving
our goals. Everyone at Ariya Sazan Company contributes their
fair share and provides mutual support.



Successful
Projects
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We at Ariya Sazan Co. are deeply committed to our clients, value ethics, and strive for
excellence. Strong leadership and planning skills enable us to anticipate and correct
unanticipated issues. Efficiency and organisation are essential for finishing projects on time and
within budget. Along with professionalism, it's crucial to build long-lasting relationships.

Every phase of every project is handled with utmost care and attention to detail. We work with
clients to ensure their vision is realised throughout the construction process by collaborating on
their specific needs. Because of our dedication and ability to listen to our clients, we maintain
excellent relationships throughout a project and for years to come.

We are committed to
incorporating the

client's vision into every
project, regardless of its

complexity.

Committment

We provide peace of mind to
our clients by streamlining

the construction process: we
deliver quality without the

hassle.

Performance

Our goal is to provide our
clients with exceptional value

by obtaining the highest
quality products at the lowest

possible price.

Value
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80 villas on
150,000m² of land

with a 30,000m²
substructure

Given the existence of a sizable target market made up of
buyers who travel to Tehran and its surrounding industrial
towns, as well as guests who visit the factories along the way,
there is a need and demand for stylish and elegant residences
near these industrial zones. This was the primary motivation
and foundation for the creation of this project. The contract
was in the form of a partnership in construction, with the
owner providing the land and our group in charge of the
construction and implementation. 2020 - 2022
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81-unit, 15,000m²
Residential Complex

As our company joined this project after only a few floors
had been built, and because it called for the upper floors
to be structurally improved and implemented as a light
structure, we took on this task and finished the
remainder of the project as a part exchange. 2018 - 2020

The primary goal of this project was an investment,
and the secondary goal was the construction of a
private residential complex for the company's
shareholders and owners on land purchased by the
company and on which the smart building was built.

2,200m² 10-unit
Residential Complex

2019 - 2021
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Implementing various structure design and
retrofitting projects across the country has
been on our agenda since the company's
inception, and various implementation
methods are chosen based on the project's
design and use. Due to the unfortunate
fact that cheap and non-specialized
services in this field have increased,  there
is currently no suitable related market;
however, this has caused our expertise in
structural retrofitting to turn into our
greatest strength.

Villa construction is considered a profitable project and
has always been on the company's agenda. The
smartness and ability to remotely control the cooling and
heating systems, the temperature of the pool and jacuzzi,
and the light entering the building are the distinguishing
features and advantages of these villa projects, intending
to optimise electricity and fuel consumption.
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Completing a variety of structure
design and retrofitting projects

across the country
2008 - 2018

Several Villa Construction Projects
2017 - 2019
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This contract was a part-exchange agreement,
and our company won the bid by offering the
lowest price. This tower stood out due to its
distinctive arched facade that spanned 18
stories, making it the tallest in the area.

Facade, interior
finishing, and landscape

design of an 18-story
building with a 17,000m²

area
2018 - 2020

Building the structure
and wall systems of a
17-storey, 16,000m²
Building area
2018 - 2019

Our team's ability to give the lowest
feasible price while adhering to the
highest specialised standards is one of its
defining characteristics. The most
advanced implementation methods were
employed in this project, while still
offering the lowest price submitted in the
tender. Relying on our experience, our
engineers conducted the structural
calculations to the most advanced
degree possible. 
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To ensure that our clients have access
to a comprehensive suite of options,
interior design is one of the services
we provide. The responsible division
provides such services following each
project's individual phases.

Facade construction
and landscape design

of three 120 unit
towers
2017 - 2018

When we look at a building as an aesthetic-functional work, the
facade is the first thing that catches our eye. The first experience
our senses understand of this work is obtained by passing through
its landscape before entering the building. Coordination and
harmony of the elements of the facade and the area are equally
important, as is adhering to sustainability and quality principles in
its construction. The aforementioned principles were correctly
observed in this part-exchange contract, resulting in a sustainable,
durable, and beautiful building.

Facade construction, landscaping,
mechanical and electrical
infrastructure and interior finishing of a
40-unit, 14,500m² residential complex.

The best results are obtained when all aspects
of a project are completed by a single team.
One of the most important and effective
principles in increasing the durability and
useful life of a building is the compatibility
between its outer layers and infrastructure. In
this contract, as in many other projects, one of
our cost-cutting strategies was to perform all
the work ourselves as a single team.

Interior Decoration Projects

2014- 2015

2008 - 2015
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Certificates



Thank 
You

Address
244 Elahieh Commercial Building, Nelson Mandella Blvrd

Telephone
+98-21-26292845

Website
www.astco.ir 

We appreciate your time and consideration! 
Find us on:

ASTCO 2022 www.reallygreatsite.com 

Email
info@astco.ir - astco.inf@gmail.com


